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I.    REGIONAL  SUMMARY 


Regional  Transportation  Authority  Financial  Results 
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RTA  May  1996  Ridership 

C3I96B 
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Systemwide  monthly  ridership  for  May  of  46.5  milHon  was  1.0  million  or  2.1%  lower 
than  budget,  and  1.2%  lower  than  May  of  1995.  CTA  ridership  fell  short  of  budget 
by  1.1  million,  while  Pace  ridership  exceeded  budget  by  0.1  miUion. 

RTA  May  YTD  Ridership 
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YTD  ridership  of  221.2  million  was  5.1  million  or  2.3%  less  than  budget,  directly 
impacted  by  the  CTA's  shortfall  to  budget  of  5.1  million. 


The  Service  Boards  had  a  combined  ridership  slightly  unfavorable  to  last  year  of  0.1 
million. 
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RTA  May  1996  Sales  Tax 
(in  m  illions) 
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May's  1996  preliminary  results  were  S45.1  million,  which  was  $1.5  million  or  3.3% 
unfavorable  to  budget.  May's  1996  preliminary  results  were  $1.1  million  or  2.5% 
higher  than  corresponding  1995  results. 

RTA  May  YTD  Sales  Tax 
(in  m  illions) 
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May  YTD  1996  preliminary  results  were  $207.7  million,  which  was  $6.1  million  or 
2.9%  below  budget.  May  YTD  1996  preliminary  results  were  $7.8  million  or  3.9% 
higher  than  corresponding  1995  results. 
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RTA  May  Recovery  Ratio 
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The  regional  recovery  ratio  of  49.0%  in  May  was  0.8  points  unfavorable  to  budget. 

Completely  the  reverse  of  April  performance.  Pace  and  Metra  had  favorable  recovery 
ratios  in  May  while  the  CTA's  was  unfavorable. 


RTA  YTD  Recovery  Ratio 
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The  year-to-date  regional  recovery  ratio  of  48.0%  was  0.1  points  lower  than  budget, 
but  0.4  points  higher  than  last  year. 

Metra  was  0.3  points  favorable  to  budget,  but  the  CTA  and  Pace  were  unfavorable  by 
0.6  points  and  0.2  points,  respectively. 
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Service  Board  Monthly  Budget  Deficit  Variance 

(in  millions) 
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•     The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  $2.2  million 
in  Mav. 


•     CTA   and   Metra  were   unfavorable   to   budget   by   S2.4   million   and   SO.l    million, 
respectively,  while  Pace  was  favorable  by  S0.3  million. 

Service  Board  YTD  Budget  Deficit  Variance 

(in  millions) 

Positive    =    Favorable 
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•  The  Sendee  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  S2.9  million 
though  May. 

•  The  CTA's  deficit  was  S2.4  million  unfavorable  to  budget.  Revenues  and  expenses  were 
both  unfavorable  to  budget  by  $1.7  million  and  $0.7  million,  respectively. 

•  Metra's  operating  deficit  was  equal  to  budget.  Revenues  exceeded  budget  by  $0.9  million 
which  offset  the  unfavorable  expense  performance  of  $0.9  million. 

•  Pace's  operating  deficit  was  $0.5  million  unfavorable  to  budget.    Revenues  exceeded 
budget  by  $0.1  million,  but  expenses  were  $0.6  million  unfavorable  to  budget. 


II.    FINANCIAL  RESULTS 

by  Service  Board 
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CTA  May  Ridership  and  Average  Fare 

(in  millions) 
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•  May's  ridership  of  37.4  million  was  1.1 
million  and  0.6  million  lower  than  budget  and 
prior  year,  respectively.  Ridership  has  been 
below  budget  every  month  this  year. 


1995Actual  1996  Budget  1996  Actual 

.  YTD  ridership  of  176.6  million  was  5.1 
million  or  2.8%  lower  than  budget,  and  0.3 
million  or  0.2%  lower  than  last  year. 
Passenger  trips  on  the  bus  system  were  below 
budget,  while  rail  ridership  was  near  budget. 
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•  May's  average  fare  of  over  82^  was  almost 
equal  with  budget,  and  40  higher  than  last 
May. 
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1996  Budget 


.  YTD  average  fare  of  830  was  20  and  40 
higher  than  budget  and  prior  year, 
respectively.  There  was  a  fare  increase  at  the 
beginning  of  the  year. 


CTA  May  Revenues  and  Expenses 

(in  millions) 
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•  May's  revenue  of  $32.2  million  was  $0.8 
million  lower  than  budget,  but  $1.4  million 
higher  than  last  year. 


199S  Actual  19%  Budget  1996  .Actual 

•  YTD  revenues  of  $157.2  million  were  $1.7 
million  lower  than  budget,  but  $9.3  million 
higher  than  1995.  Lower  farebox  revenues 
caused  the  unfavorable  variance  versus 
budget. 


Total  Expenses 
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•  May's  expenses  of  $67.7  million  were  $1.6 
million  and  $2.8  million  unfavorable  to 
budget  and  prior  year,  respectively.  The 
opening  of  the  Green  Line  caused  labor 
expenses  to  jump  sharply  in  May. 


YTD  Expenses 
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•  YTD  expenses  of  $331.3  million  were  $0.7 
million  and  $12.1  million  higher  than  budget 
and  last  year,  respectively.  May's  adverse 
expense  performance  versus  budget  caused 
the  YTD  variance  to  turn  unfavorable. 


CTA  May  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  May's  operating  deficit  of  $35.5  million  was 
$2.4  million  and  $1.4  million  unfavorable  to 
budget  and  last  year,  respectively.  The 
operating  deficit  does  not  include  May's  $3.7 
million  loan  repayment,  which  was  part  of  the 
operations  funding. 
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•  The  YTD  operating  deficit  of  $174.1  million 
was  $2.4  million  and  $2.8  million 
unfavorable  to  budget  and  last  year, 
respectively.  The  operating  deficit  does  not 
include  May's  $3.7  million  loan  repayment, 
which  was  part  of  the  operations  funding. 
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•  May's  recovery  ratio  of  47.6%  was  2.4 
points  unfavorable  to  budget,  but  0.1  points 
higher  than  last  year. 


YID  Recovery  Ratio  % 
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1996  Budget 


•  The  YTD  recovery  ratio  of  47.5%  was  0.6 
points  unfavorable  to  budget,  but  1.1  points 
higher  than  last  year. 
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METRA 


Metra  May  Ridership  and  Average  Fare 

(in  millions) 
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.  Ridership  of  5.9  million  in  May  was 
essentially  flat  when  compared  to  budget  and 
1995  results. 


VTDRidenhip 


31- 


:a.\ 

II  25 hBH 1 


199SActual  1996Budget  1996Actual 

•  Through  May,  ridership  was  down  slightly, 
but  flat  to  1995  results.  Ticket  sales  trends 
reveal  that  monthly  tickets  have  leveled  off 
after  showing  steady  decline  since  early  1995. 
Ten-ride  tickets  showed  a  strong 
performance,  augmented  in  part  by  the 
discontinuation  of  the  weekly  ticket  in 
February. 
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Avenge  Fare 
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•  May's  average  fare  of  $2.27  was  6^  higher 
than  budget.  Farebox  revenue  was  $0.3 
million  favorable  to  budget,  making  the 
results  in  May  the  fourth  time  in  five  months 
where  farebox  revenue  finished  favorable  to 
budget. 
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•  The  average  fare  through  May  of  $2.24  was 
120  higher  than  last  year  and  40  higher  than 
budget. 


Metra  May  Revenues  and  Expenses 

(in  millions) 
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•  May's  revenue  of  $16.2  million  was  $0.5 
million  favorable  to  budget. 


1995Actual  1996Budget  1996Artual 

.  Revenue  through  May  of  $77.0  million  was 
higher  than  1996  budget  and  1995  actual  by 
$0.9  million  and  $2.0  million,  respectively. 
The  fare  increase  that  began  February,  1996 
is  the  primary  reason  Metra  has  posted  a 
favorable  revenue  budget  variance  year-to- 
date. 


Total  Expenses 
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.  May's  expenses  of  $29.7  million  were  $0.6 
million  unfavorable  to  the  budget.  Claims 
expense  was  the  major  contributor  by  posting 
a  $1.1  unfavorable  budget  variance. 


199SActual  1996Budget  1996Actual 

.  Expenses  through  May  of  $147.8  million 
were  unfavorable  to  budget  and  1995  by  $0.9 
million  and  $6.4  million,  respectively. 
Operations,  Fuel  and  Power  cost  categories 
posted  unfavorable  budget  variances. 
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Metra  May  Deficit  and  Recovery  Ratio 

(in  millions) 
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.  May's  deficit  of  S13.5  million  was  $0.1 
million  unfavorable  to  budget. 
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.  The  deficit  through  May  of  $70.8  million 
finished  even  with  budget  and  $4.4  million 
unfavorable  to  1995  results. 
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Recovcfy  Ratio  % 
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•  May's  recovery  ratio  of  54.9%  was  0.7 
points  favorable  to  budget. 


YID  Recovery  Ratio  % 
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•  The  recovery  ratio  through  May  of  52.5% 
was  0.3  points  favorable  to  budget  and  0.9 
points  unfavorable  to  1995  results. 
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Pace  May  Ridership  and  Average  Fare 

(in  millions) 
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•  May  ridership  of  3.2  million  was  0.072 
million  or  2.3%  favorable  to  budget. 
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•  YTD  ridership  was  0.1  million  lower  than 
1996  budget,  but  0.1  million  higher  than  1995 
results. 


Avenge  Fare 


YTD  Average  Fare 
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•  May's  average  fare  of  840  was  2j5  and  10 
lower  than  budget  and  prior  month, 
respectively. 
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1996  Budget 


•  YTD  average  fare  is  slightly  ahead  of 
budget  and  30  higher  than  1995  results.  The 
higher  average  fare  is  attributed  to  an 
increase  in  price  of  tokens  and  transfers,  and 
reinstatement  of  the  monthly  pass. 
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Pace  May  Revenues  and  Expenses 

(in  millions) 
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•  May's  revenue  of  $3.2  million  was  S0.065 
million  or  2.1%  favorable  to  budget  due  to 
higher  than  anticipated  investment  and 
advertising  revenue. 


YTD  Revenue 
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•  YTD  revenue  was  $0.9  million  or  6.2% 
favorable  to  1995  results.  The  growth  in 
revenue  is  due  to  farebox  revenue  gains  of 
$0.7  million,  along  with  higher  advertising 
revenue  and  investment  income  of  $0.2 
million.  Compared  to  budget,  YTD  revenue 
was  $0.1  million  favorable. 


i_l,^    I        Totel  Expenses 
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•  May's  expenses  of  $8.5  million  were  $0.2 
million  favorable  to  budget  primarily  due  to  a 
reduced  level  of  spending  in  maintenance 
costs. 
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•  YTD  expenses  are  $0.6  million  or  1.3% 
unfavorable  to  budget.  The  higher  level  of 
spending  is  largely  due  tc  a^i  increase  in:  fiael 
costs  and  carrier  repor:ed  inaterial/supply 
expenses. 
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Pace  May  Deficit  and  Recovery  Ratio 

(in  millions) 


Jan  Feb  Vfar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

•  May's  deficit  of  $5.3  million  was  $0.3 
million  favorable  to  budget  as  a  result  of  the 
combined  favorable  revenue  and  expense 
performance  in  the  month. 
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.  The  YTD  deficit  of  $28.0  million  was  $0.5 
million  or  1.8%  higher  than  budget  due  to 
unfavorable  expense  performance  and  $1.9 
million  or  7.2%  higher  than  1995  results. 


□  96B 
—  9M 


Reoovery  Ratio  % 


Ail 
1 

1 

1 

JanFcbVfarApr.VfayJim   JuiAugSepOctNsvDec 

•  May's  recovery  ratio  of  37.6%  was   1.6 
points  favorable  to  budget. 


YTD  Recovcfy  Ratio  % 
3Sl8  35.8 


I99SActual  1996Budget  1996Actual 

•  The  YTD  recovery  ratio  is  0.2  points 
unfavorable  to  both  budget  and  1995  results, 
respectively.  The  unfavorable  recovery  ratio 
performance  was  directly  affected  by  the 
higher  than  budgeted  spending  level. 
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III.    REFERENCE 


July  1996 


A  Publication  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


Whafs  Happening] 


Retail  sales  slipped  0.2%  in  June  after  leaping  0.8%  in  May.  Sales  tend  to  ebb  and  flow  from 
month  to  month,  but  analysts  said  the  report  could  signal  the  beginning  of  consumer 
retrenchment  and  slower  growth  in  the  second  half.  Auto  sales  fell  1.4%  in  June  after  jumping 
1.8%  in  May.  But  even  without  this  drop,  sales  were  up  just  0.1%. 

Real  gross  domestic  product  (GDP)  was  revised  downward  to  reflect  growth  of  2.2%  in  the  first 
quarter.  However,  economists  are  estimating  a  4%  or  better  annual  economic  growth  rate  for  the 
just-ended  second  quarter. 

Federal  Reserve  Chairman  Alan  Greenspan  suggested  that  recent  progress  against  inflation 
maybe  drawing  close,  but  stopped  short  of  saying  policy  makers  will  have  to  respond  by  raising 
interest  rates.  Mr.  Greenspan  said  that  1996  so  far  "has  been  a  good  year  for  the  American 
economy,"  but  that  it  would  begin  to  slow  down  in  the  second  half. 

The  Unemployment  rate  fell  to  a  six-year  low  of  5.3%  in  June,  as  an  unexpectedly  strong 
239,000  jobs  were  added  to  U.S.  nonfarm  payrolls.  The  rise  in  employment  occurred  in  service 
industries.  Jobs  grew  by  75,000  at  retail  establishments,  with  almost  half  that  increase  at 
restaurants  and  bars.  Another  38,000  jobs  were  added  by  temporary-employment  firms. 

Defying  all  doomsayers,  the  housing  market  continued  its  strong  streak  in  June,  with  housing 
starts  jumping  1.3%.  For  months  now,  analysts  have  been  saying  that  rising  mortgage  rates 
would  force  the  housing  market  to  stop  and  catch  its  breath.  But  that  hasn't  happened,  and  such 
resiliency  is  one  more  reason  that  analysts  believe  Federal  Reserve  policy  makers  might  raise 
interest  rates  soon. 


A  consensus  of  58  economists  participating  in  The  Wall  Street  Journal's  semiannual  survey 
believe  there  is  a  14%  chance  of  a  recession  starting  this  year  and  a  29%  likelihood  it  will  occur 
bv  mid-1997. 
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1996  Systemwide  Ridership 
as  Budgeted 

Passenger  %  by  Service  Board 


Systemwide: 

.     Total  ridership  is  550.3  million,  an  increase  of  3.0%  from  1995-s  level  of  534.1  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  approximately  $5.5  million. 

CTA 

•  CTA  passengers  are  80%  or  44 1 .0  million  of  the  total  riders.  Their  1 996  ridership  represents 
a  3.4%  increase  over  1995  results  of  426.6  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  by  about  $3.6  million. 

•  Average  fare  is  82(ii  per  rider. 
Metra 

.    Metra's  plan  is  for  ridership  to  be  71.3  million,  up  1.3%  from  1995's  results  of  70.4  million. 


•     Pace's  plan  is  for  ridership  to  be  38.2  million,  up  2.7%  from  1995's  results  of  37.2  million. 
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1996  Source  of  Funds 
Budgeted  RTA  Revenues 


Sales  Tax  and  PTF 

•  Sales  Tax  of  $540.0  million  is  $26.7  million  higher  than  1995  results  of  $513.3  million,  a 
5.2%  increase. 

•  PTF  (Public  Transportation  Funds)  is  25%  of  Sales  Tax  revenue  or  $135.0  million. 

•  These  two  sources  generate  $675.0  million  or  89%  of  the  RTA's  total  receipts. 

•  A  1  %  point  change  in  receipts  will  alter  RTA's  revenues  by  almost  $7.0  million. 

ElA 

•  1996  revenues  are  $21.0  million,  dovra  $22.1  million  from  1995's  receipts  of  $43.1  million 
(a  decline  of  51.3%).  FTA  (Federal  Transit  Act  Funds)  is  approximately  3%  of  all  revenue 
sources. 

Additional  State  Assistance  and  Reduced  Fare  Reimbursements 

•  Combined  1996  funds  from  these  State  programs  are  $55.9  million,  a  decrease  of  $1.0 
million.  These  programs  are  roughly  7%  of  total  RTA  revenues. 

Other  Revenue 

•  Is  $6.0  million  or  about  1%  of  total  revenue.  Reduced  interest  income  primarily  contributes 
to  the  $1.7  million  decline  from  1995's  receipts  of  $7.8  million. 

Total  RTA  Revenue 

•  1996  is  $757.9  million  or  $8.9  million  (1.2%)  over  1995  receipts  of  $749.0  million. 
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